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Harbor Business Services, Inc.
aka Diamond Community Management
Balance Sheet
CW Division 12 STEP Association
February 2017
Balance
Assets
1082 CW Division 12 STEP Assoc. Op Acct 27,067 .46
1083 CW Division 12 STEP Assoc Reserve A 63,718.63
Total Assets 90,786.09
Liabilities & Capital
2020 Prepaid Assessments 5,691.00
Total Liabilities 5,691.00
3000 Retained Earnings 84,855.78
3999 Current Year Earnings/Loss 239.31
Total Capital 85,095.09
Total Liabilities & Capital 90,786.09
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Harbor Business Services, Inc.
aka Diamond Community Management
Operating Statement (Budget vs. Actual)
CW Division 12 STEP Association
February 2017
Current Month Year To Date

Actual Budget Variance Actual Budget Variance
Revenue
4000 Dues Assessment 6,322.00 6,210.00 112.00 13,151.00 12,420.00 731.00
4100 Late Charge Fee 105.00 0.00 105.00 315.00 0.00 315.00
4160 Interest Income 244 0.00 244 5.12 0.00 512
Total Revenue 6,429.44 6,210.00 219.44 13,471.12 12,420.00 1,051.12
Operating Expenses
5010 Management Fees (475.00) (475.00) 0.00 (950.00) (950.00) 0.00
5130 Postage (13.23) (4.17) (9.06) (28.27) (8.34) (19.93)
5190 Administrative Expenses 0.00 (18.75) 18.75 0.00 (37.50) 37.50
5200 Maintenance & Repair (1,613.34) (186.42) (1,426.92) (1,613.34) (372.84) (1,240.50)
5205 Maint. Supplies Expense (216.23) 0.00 (216.23) (216.23) 0.00 (216.23)
5300 Electricity (37.83) (25.00) (12.83) (62.17) (50.00) (12.17)
5315 Sewer Expense 0.00 0.00 0.00 (10,316.48) (10,488.00) 171.52
5410 Bank Charges 0.00 (12.50) 12.50 0.00 (25.00) 25.00
5435 Legal 0.00 (41.67) 41.67 0.00 (83.33) 83.33
5570 Website (45.32) 0.00 (45.32) (45.32) 0.00 (45.32)
Total Operating Expenses (2,400.95) (763.51) (1,637.44) (13,231.81) (12,015.01) (1,216.80)

Net Income (Loss) $4,028.49 $5,446.49 ($1,418.00) $239.31 $404.99 ($165.68)
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Harbor Business Services, Inc.
aka Diamond Community Management
Operating Statement (12 Months Summary)
CW Division 12 STEP Association
December 2017
JAN17 FEB17 MAR17 APR 17 MAY 17 JUN 17 JUL17 AUG17 SEP17 OCT17 NOV17 DEC 17 Total

Revenue
4000 Dues Assessme 6,820.00  6,322.00  5,883.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 19,034.00
4100  Late Charge Fee¢ 210.00 105.00 116.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 431.00
4160  Interest Income 2.68 244 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5.12
Total Revenue 7,041.68  6,429.44  5999.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 19,470.12

Operating Expenses
5010  Management Fe (475.00) (475.00) (475.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  (1,425.00)
5130 Postage (15.04) (13.23) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (28.27)
5200 Maintenance & f 0.00 (1,613.34) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  (1,613.34)
5205  Maint. Supplies 0.00 (216.23) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (216.23)
5300  Electricity (24.34) (37.83) (31.98) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (94.15)
5315  Sewer Expense (10,316.48) 0.00 (10,751.17) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (21,067.65)
5570  Website 0.00 (45.32) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (45.32)
Total Operating (10,830.86)  (2,400.95) (11,258.15) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (24,489.96)
Expenses
Net Income (Loss) (3,789.18)  4,028.49  (5,259.15) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  (5019.84)




